
 AGENDA 
August 13, 2026 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Invocation and Pledge of Allegiance by Vice Chairman Edward Gibbons 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 
1. Recognition of the Judging Teams and Project Achievement. (page 4)

2. Recognition of the 4-H Archery Club's Coaches and Archers. (page 5)

3. Recognition of the Healing Bridge Clinic in Fayette County. (page 6-7)

PUBLIC HEARING:  

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board.  

CONSENT AGENDA: 

4. Approval of the Georgia Department of Transportation's Title VI Non-Discrimination Agreement and Assurances. (pages 
8-24)

5. Approval to award Bid #26136-B to the lowest responsive, responsible bidder, Reedwick, LLC, in the amount of
$183,068.85 for construction of the traffic signal at the intersection of Banks Road and Ellis Road and approval for staff 
to create a new project number out of 2017 SPLOST 17TAG. (pages 25-28)

6. Approval of Board of Assessors' recommendation to approve a disposition of tax refund, as requested by Jeffrey 
Hornfeck, in the amount of $7,192.27 for tax year 2025. (pages 29-30)

7. Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV Project (17SAS) funds 
for the culvert replacement near 110 Deerfield Lane in the amount of $134,988.00. (pages 31-32)
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In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on YouTube at https://www.youtube.com/@FayetteCountyBOC. 

8. Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the 
culvert replacement near 141 Tall Pine Drive in the amount of $65,060.00. (pages 33-34)

9. Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the 
replacement of stormwater infrastructure near 180 Pine Knot Road in the amount of $58,207.00. (pages 35-36)

10. Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the 
culvert replacement near 210 Gingercake Trail in the amount of $64,260.00. (pages 37-38)

11. Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the 
culvert replacement near 240 Ponderosa Drive in the amount of $63,760.00. (pages 39-40)

12. Approval of a budget transfer in the amount of $43,605.18 from 2017 SPLOST Category IV (17SAS) to 2017 SPLOST 
Category III Gingercake Trail (271) Culvert Replacement project 20SAN. (pages 41-42)

13. Approval of a budget transfer in the amount of $43,383.12 from 2017 SPLOST Category IV (17SAS) to 2017 SPLOST 
Category III Tall Pine Drive (171) Culvert Replacement project 20SAO. (pages 43-44)

14. Approval of a budget transfer in the amount of $31,345.18 from 2017 SPLOST Category IV (17SAS) to 2017 SPLOST 
Category III Gingercake Trail (161) Culvert Replacement project 20SAQ. (pages 45-46)

15. Acknowledgment of, and authorization from the Board of Commissioners to sign the Equitable Sharing Agreement and 
Annual Certification as required by the US Department of Justice and the US Department of the Treasury. (pages 
47-52)

16. Approval to award ITB #27004-B Lease of County Property – 211 First Manassas Mile Road to Complete Resource 
Management (CRM). (pages 53-58)

17. Approval of the July 9, 2026, Board of Commissioners Meeting Minutes. (pages 59-62)
OLD BUSINESS: 

NEW BUSINESS: 
18. Request to approve a purchase order for $194,450,98 to The Hon Company, LLC and a purchase order for $70,875.77 

to Staples Contract & Commercial, LLC for furniture and equipment for the new Multi-Use Recreation Facility for a total 
amount of $265,326.75. (pages 63-118)

19. Request to award Contract #27002-S to CDW Government, LLC, to renew the County's Microsoft Enterprise Agreement 
for the total three-year commitment amount of $838,224.48. (pages 119-153)

20. Request to approve a five-year maintenance plan with Motorola for the Flex Computer Aided Dispatch (CAD) system in 
the total amount of $300,027.00, plus possible CPI or other increases. (pages 154-158)

ADMINISTRATOR’S REPORTS: 

http://www.fayettecountyga.gov/
https://www.youtube.com/@FayetteCountyBOC
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In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on YouTube at https://www.youtube.com/@FayetteCountyBOC. 

WATER SYSTEM CHEMICALS & ON-GOING FUNCTIONS 

A. 2573-S, Renewal 1: Seaquest (pages 159-161)
B. 26114-A: 78% Sulfuric Acid NSF< Copper Sulfate, and Sodium Silica Fluoride (pages 162-168)
C. 26129-S Lime (pages 169-174)
D. Contract 27012-S: Annual Purate (pages 175-177)
E. 2561-A, Renewal 1: Dried Residuals Removal (pages 178-180)
F. 2378-S: Water System Engineer of Record Task Order 27-1: On-Call Support Services (pages 181-183)
G. 26113-S Carusol-20 Sodium Permanganate (pages 184-186)

ROAD CONSTRUCTION & MAINTENANCE 

H. Contract 2018-P, Task Order 63, C.O. 1: County Line Roundabout (pages 187-188)
I.  Contract 2594-A, Renewal 1: Dust Control Service (pages 189-191)
J. Contract 26138-A: Annual Hauling (pages 192-194)
K. Contract 2595-A, Renewal 1: Annual Rock Contract (pages 195-197)

FIRE SERVICES ANNUAL NEEDS 

L. 2376-A, Renewal 2: Annual Firefighter Physicals (pages 198-200)
M. 2542-A, Renewal 1: Firefighter Uniforms (pages 201-203)
N. 26130-S: Stryker Maintenance Agreement (pages 204-206)

COUNTY PROPERTY MAINTENANCE 

O. Contract 2525-B, Renewal 1: Grass Cutting Services at Kiwanis, Brooks, & Kenwood Parks (pages 207-211)
P.  Contract 26101-B: Grass Cutting Services Justice Center and McCurry Park (pages 212-214)
Q. Contract 2540-A, Renewal 1: Waste Disposal Services (pages 215-217)
R. Contract 2532-P, Renewal 1: Security Camera System Maintenance (pages 218-220)

OTHER 

S. Contract 27009-S: Comprehensive Plan Five-Year Update (pages 221-224)
T. Contract 2531-P, Renewal 1: Business Personal Property Compliance Audits (pages 225-227)
U. Contract 2388-P, Renewal 2: Auditing Services (pages 228-229)
V. Contract 26145-S ClearGov Software (pages 230-245)

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 

http://www.fayettecountyga.gov/
https://www.youtube.com/@FayetteCountyBOC


COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Extension Cara Rhoad, 4-H 

Recognition of the Judging Teams and Project Achievement.

The Fayette County Board of Commissioners sponsored the judging events in 2026, including Poultry, Wildlife, and Cotton Boll & 
Consumer Judging. The Board also supports the annual region-wide public speaking competition, Cloverleaf Project Achievement (4th–
6th grade), and the annual district-wide public speaking competition, District Project Achievement (7th–12th grade).  

This funding enables all competitors to participate free of charge and covers the cost of all supplies. Recognition is extended to all 
competitors, demonstrating that the Commissioners’ support contributes to a meaningful cause and positively impacts youth 
development. Gratitude is expressed to the Commissioners.. 

Recognition of the Judging Teams and Project Achievement.

Not applicable.

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, August 13, 2026 Proclamation/Recognition #1
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Extension Cara Rhoad, 4-H

Recognition of the 4-H Archery Club's Coaches and Archers.

The Fayette County 4-H Archery Club began in 2022 and since that time has fostered a community of dedicated archers and coaches. As 
we celebrate the achievements of our 2025/2026 competitors, this recognition is for all those who participated in the Fall Indoor State 
Archery Tournament and the Spring Target Challenge Weekend Tournament.  

The 4-H program is grateful for the commitment and countless hours contributed by our four coaches.. Their guidance and support have 
made a lasting impact on our club and its members. Congratulations to all competitors and coaches for their outstanding efforts and 
achievements! 

Recognition of the 4-H Archery Club's Coaches and Archers.

Not applicable.

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, August 13, 2026 Proclamation/Recognition #2
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Commissioners Commissioner Eric Maxwell

Recognition of the Healing Bridge Clinic in Fayette County.

The Healing Bridge Clinic is located in Peachtree City, Georgia and is a 501(c)(3) nonprofit organized for charitable and educational 
purposes, that provides no charge non-emergency medical care and resources for Fayette County residents. 

Services include general medicine, cardiology, dermatology, dental (limited) and vision (limited), mental health counseling, addiction 
counseling, physical therapy, spiritual resources, orthopedic services, podiatry care and women's wellness. 

Recognition of the Healing Bridge Clinic in Fayette County.

Not applicable.

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, August 13, 2026 Proclamation/Recognition #3
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HEALING BRIDGE CLINIC 

Recognition 
Whereas, the Healing Bridge Clinic is a faith-based, 501 (c) (3)  medical clinic, 

established in 2009 by a retired nurse and missionary who, in 2008, 
challenged her Sunday School class to start a clinic to provide medical care 
for underserved, low-income adults in the area, and 

 

Whereas,  the Healing Bridge Clinic provides health care, at no charge, to uninsured 
residents of Fayette County, offering Cardiology, Orthopedic, Dermatology, 
Podiatry, Physical Therapy, Emotional Health Counseling, Addiction 
Counseling, and various treatment options that include laser therapy; and 

 

Whereas,  with the closing of the Fayette CARE Clinic in Fayetteville at the end of May, 
the Healing Bridge Clinic announced a comprehensive plan to ensure that 
vulnerable patients in our community do not lose access to essential 
healthcare services; and 

 

Whereas, fortunately, the Healing Bridge Clinic underwent a complete remodel of the 
interior of its facility over the last several years, increasing the clinic’s 
capacity from two exam rooms to nine, a 450-percent expansion; and 

 

Whereas, with the increased need from the closing of the clinic in Fayetteville, the 
team of dedicated medical and administrative staff and volunteers at the 
Healing Bridge Clinic are committed to managing an increased patient load 
without compromising the quality or dignity of the care for those who are 
uninsured and meet eligibility requirements; and 

 

Whereas, as the Healing Bridge Clinic recognizes the elevated financial need of taking 
on significantly more low-income patients, the 501 (c) (3) non-profit 
organization is determined to handle the challenges. 

 
NOW, THEREFORE, We, the Fayette County Board of Commissioners, hereby recognize the 
superb efforts of the non-profit Healing Bridge Clinic and their care of our underserved 
population, at no cost, and their willingness to fill the gap to take on significantly more 
patients, and we encourage our citizens and civic groups to assist the effort with new 
partnerships, financial support, and volunteers. 
 

So proclaimed this 13th Day of August 2026  
 
 
 
                                                                              ____________________________________ 

                                                               Lee Hearn, Chairman   
                  Fayette County Board of Commissioners 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Phil Mallon, Public Works Director

Approval of the Georgia Department of Transportation's Title VI Non-Discrimination Agreement and Assurances. 

A requirement of the Georgia Department of Transportation (GDOT) certification process for local governments to administer federal-aid 
projects is for the annual adoption of the GDOT Title VI Non-Discrimination Agreement and Assurances. The 16-page document provided 
as back-up to this agenda request contains both the Non-Discrimination Agreement and the Assurances.   

Public Works, Human Resources, and the Purchasing Department work together to ensure the requirements and intent of the Civil Rights 
Act of 1964 and the Civil Rights Restoration Act 0f 1987 are met and satisfied.

Approval of the Georgia Department of Transportation's Title VI Non-Discrimination Agreement and Assurances. 

Not applicable.

Yes Thursday, September 25, 2025

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #4
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Title VI  

Non-Discrimination Agreement  

Page No. 1  
  

TITLE VI  

NON-DISCRIMINATION AGREEMENT  

The Georgia Department of Transportation and  
  

_____________________________  

Name of Recipient  

Policy Statement  

The (Name of Recipient) ___________________________________, hereinafter referred to 

as the “Recipient” assures that no person shall on the grounds of race, color, national origin, as 

provided by Title VI of the Civil Rights Act of 1964, and the Civil Rights Restoration Act of 1987 

be excluded from participation in, be denied the benefits of, or be otherwise subjected to 

discrimination under any program or activity.  The Recipient further assures every effort will be 

made to ensure non-discrimination in all of its programs and activities, whether those programs 

and activities are federally funded or not.  

The Civil Rights Restoration Act of 1987, broadened the scope of Title VI coverage by expanding 

the definition of terms “programs or activities” to include all programs or activities of Federal Aid 

recipients, sub-recipients, and contractors/consultants, whether such programs and activities are 

federally assisted or not.  

In the event the Recipient distributes federal aid funds to a sub-recipient, the Recipient will 

include Title VI language in all written agreements and will monitor for compliance.  

The Recipient’s (Name of person/division) _______________________________________, 

is responsible for initiating and monitoring Title VI activities, preparing reports and other 

responsibilities as required by 23 Code of Federal Regulation(CFR) 200 and 49 Code of Federal 

Regulation 21.  

   

 
Name of Responsible Agency Official (Please Print)  

  

 
Title   

  

 
Date  

Fayette County, Georgia

Fayette County Board of Commissioners

Director of Public Works

Phil Mallon

Director of Public Works

July 9, 2026
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Title VI  

Non-Discrimination Agreement  

Page No. 2  
  

Title VI Program  

Organization and Staffing  

Pursuant to 23 CFR 200, (Name of Recipient) __________________________________has 

appointed a Title VI Specialist who is responsible for Attachment 1, which describes the 

hierarchy for (Name of Recipient)’s ____________________________________Title VI 

Program, including an organization’s chart illustrating the level and placement of Title VI 

responsibilities.  

  

Assurances  

49 CFR Part 21.7  

The ____________________________________, hereby gives assurances:  

1. That no person shall on the grounds of race, color, or national origin, be excluded from 

participation in, be denied the benefits of, or be otherwise subjected to discrimination under 

any program or activity conducted by the recipient regardless of whether those programs and 

activities are Federally funded or not.  Activities and programs which the recipient hereby 

agrees to carry out in compliance with Title VI and related statutes include but are not limited 

to:  

 List all major programs and activities of the recipient and Title VI responsibilities for 

each one of them.  Include information as Attachment 2 to this Nondiscrimination 

Agreement.  

2. That it will promptly take any measures necessary to effectuate this agreement.  

3. That each program, activity, and facility as defined at 49 CFR 21.23(b) and (e), and the Civil 

Rights Restoration Act of 1987 will be (with regard to a program or activity) conducted, or will 

be (with regard to a facility) operated in compliance with the nondiscriminatory requirements 

imposed by, or pursuant to, this agreement.  

4. That these assurances are given in consideration of and for the purpose of obtaining any and 

all Federal grants, loans, contracts, property, discounts or other Federal financial assistance 

extended after the date hereof to the recipient by the Georgia Department of Transportation 

(GDOT) under the Federally-Funded Program and is binding on it, other recipients, 

subgrantees, contractors, sub-contractors, transferees, successors in interest and other 

participants.  The person or persons whose signatures appear below are authorized to sign 

these assurances on behalf of the Recipient.  

Fayette County

Fayette County's

Fayette County Board of Commissioners
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Title VI  

Non-Discrimination Agreement  

Page No. 3  
  

5. That the Recipient shall insert the following notification in all solicitations for bids for work or 

material subject to the Regulations and made in connection with all Federally-Funded 

programs and, in adapted form all proposals for negotiated agreements.  

The Recipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 

42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of 

Transportation, Subtitle A, Office of the Secretary, Part 21,  

Nondiscrimination in Federally-assisted programs of the Department of 

Transportation issued pursuant to such Act, hereby notifies all bidders that it will 

affirmatively ensure that in any contract entered into pursuant to this advertisement, 

disadvantaged business enterprises as defined at 49 CFR Part 23 will be afforded full 

opportunity to submit bids in response to this invitation and will not be discriminated 

against on the grounds of race, color, or national origin in consideration for an award.  

6. That the Recipient shall insert the clauses of Appendix A of this Agreement in every contract 

subject to the Act and the Regulations.  

7. That the Recipient shall insert the clauses of Appendix B of this Agreement, as a covenant 

running with the land, in any deed from the United States effecting a transfer of real property, 

structures, or improvements thereon, or interest therein.  

8. That the Recipient shall include the appropriate clauses set forth in Appendix C of this 

Agreement, as a covenant running with the land, in any future deeds, leases, permits, 

licenses, and similar agreements entered into by the Recipient with other parties: (a) for the 

subsequent transfer of real property acquired or improved under a Federal Aid Program; and 

(b) for the construction or use of or access to space on, over or under real property acquired, 

or improved under a Federal Aid Program.  

9. The Recipient agrees that the United States has a right to seek judicial enforcement with 

regard to any matter arising under the Act, the Regulations, and this agreement.  
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Title VI  

Non-Discrimination Agreement  

Page No. 4  
  

Implementation Procedures  

This agreement shall serve as the recipient’s Title VI plan pursuant to 23 CFR 200 and 49 CFR 

21.  

For the purpose of this agreement, “Federal Assistance” shall include:  

1. grants and loans of Federal funds,  

2. the grant or donation of Federal property and interest in property,  

3. the detail of Federal personnel,  

4. the sale and lease of, and the permission to use (on other than a casual or transient basis), 

Federal property or any interest in such property without consideration or at a nominal 

consideration, or at a consideration which is reduced for the purpose of assisting the 

recipient, or in recognition of the public interest to be served by such sale or lease to the 

recipient, and  

5. any Federal agreement, arrangement, or other contract which has as one of its purposes, 

the provision of assistance.  

The recipient shall:  

1. Issue a policy statement, signed by the head of the recipient, which expresses it’s 

commitment to the nondiscrimination provisions of Title VI.  The policy statement shall be 

circulated throughout the recipient’s organization and to the general public.  Such information 

shall be published where appropriate in languages other than English.  

2. Take affirmative action to correct any deficiencies found by GDOT or the United States 

Department of Transportation (USDOT) within a reasonable time period, not to exceed 90 

days, in order to implement Title VI compliance in accordance with this agreement.  The head 

of the recipient shall be held responsible for implementing Title VI requirements.  

3. Establish a civil rights unit and designate a coordinator who has a responsible position in the 

organization and easy access to the head of the recipient.  This unit shall contain a Title VI 

Specialist, who shall be responsible for initiating and monitoring Title VI activities and 

preparing required reports.  

4. Adequately staff the civil rights unit to effectively implement the civil rights requirements.  

5. Process complaints of discrimination consistent with the provisions contained in this 

agreement.  Investigations shall be conducted by civil rights personnel trained in 

discrimination complaint investigation.  Identify each complainant by race, color, or national 

origin, the nature of the complaint, the date the complaint was filed, the date the investigation 

was completed, the disposition, the date of the disposition, and other pertinent information.  

A copy of the complaint, together with a copy of the recipient’s report  
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Title VI  

Non-Discrimination Agreement  

Page No. 5  
  

of investigation, will be forwarded to GDOT’s Office of Equal Employment Opportunity 

(OEEO) within 10 days of the date the complaint was received by the recipient.  

6. Collect statistical data (race, color, national origin) of participants in, and beneficiaries of the 

programs and activities conducted by the recipient.  

7. Conduct Title VI reviews of the recipient and sub-recipient contractor/consultant program 

areas and activities.  Revise where applicable, policies, procedures and directives to include 

Title VI requirements.  

8. Conduct training programs on Title VI and related statutes.  

9. Prepare a yearly report of Title VI accomplishments for the last year and goals for the next 

year.  

a)  Annual Work Plan  

     Outline Title VI monitoring and review activities planned for the coming year; state by 

which each activity will be accomplished and target date for completion.  

  

b) Accomplishment Report  

List major accomplishments made regarding Title VI activities.  Include instances 

where Title VI issues were identified and discrimination was prevented.  Indicate 

activities and efforts the Title VI Specialist and program area personnel have 

undertaken in monitoring Title VI.  Include a description of the scope and conclusions 

of any special reviews (internal or external) conducted by the Title VI Specialist.  List 

any major problem(s) identified and corrective action taken.  Include a summary and 

status report on any Title VI complaints filed with the recipient.  
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Title VI  

Non-Discrimination Agreement  

Page No. 6  
  

Discrimination Complaint Procedure  

1. Any person who believes that he or she, individually, as a member of any specific class, or 

in connection with any disadvantaged business enterprise, has been subjected to 

discrimination prohibited by Title VI of the Civil Rights Act of 1964, the American with 

Disabilities Act of 1990, Section 504 of the Vocational Rehabilitation Act of 1973 and the Civil 

Rights Restoration Act of 1987, as amended, may file a complaint with the recipient.  A 

complaint may also be filed by a representative on behalf of such a person.  All complaints 

will be referred to the recipient’s Title VI Specialist for review and action.  

2. In order to have the complaint consideration under this procedure, the complainant must file 

the complaint no later than 180 days after:  

a) The date of alleged act of discrimination; or  

b) Where there has been a continuing course of conduct, the date on which that conduct 

was discontinued.  

In either case, the recipient or his/her designee may extend the time for filing or waive the time 

limit in the interest of justice, specifying in writing the reason for so doing.  

3. Complaints shall be in writing and shall be signed by the complainant and/or the 

complainant’s representative.  Complaints shall set forth as fully as possible the facts and 

circumstances surrounding the claimed discrimination.  In the event that a person makes a 

verbal complaint of discrimination to an officer or employee of the recipient, the person shall 

be interviewed by the Title VI Specialist.  If necessary, the Title VI Specialist will assist the 

person in reducing the complaint to writing and submit the written version of the complaint to 

the person for signature.  The complaint shall then be handled according to the recipient’s 

investigative procedures.  

4. Within 10 days, the Title VI Specialist will acknowledge receipt of the allegation, inform the 

complainant of action taken or proposed action to process the allegation, an advise the 

complainant of other avenues of redress available, such as GDOT and USDOT.  

5. The recipient will advise GDOT within 10 days of receipt of the allegations.  Generally, the 

following information will be included in every notification to GDOT:  

a) Name, address, and phone number of the complainant.  

b) Name(s) and address (es) of alleged discriminating official(s).  

c) Basis of complaint (i.e., race, color, or national origin)  

d) Date of alleged discriminatory act(s).  

e) Date of complaint received by the recipient.  
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Title VI  

Non-Discrimination Agreement  

Page No. 7  
  

f) A statement of the complaint.  

g) Other agencies (state, local or Federal) where the complaint has been filed.  

h) An explanation of the actions the recipient has taken or proposed to resolve the issue 

raised in the complaint.  

6. Within 60 days, the Title VI Specialist will conduct an investigation of the allegation and based 

on the information obtained, will render a recommendation for action in a report of findings 

to the head of the recipient.  The complaint should be resolved by informal means whenever 

possible.  Such informal attempts and their results will be summarized in the report of 

findings.  

7. Within 90 days of receipt of the complaint, the head of the recipient will notify the complainant 

in writing of the final decision reached, including the proposed disposition of the matter.  The 

notification will advise the complainant of his/her appeal rights with GDOT, or USDOT, if they 

are dissatisfied with the final decision rendered by the Recipient.  The Title VI Specialist will 

also provide GDOT with a copy of this decision and summary of findings upon completion of 

the investigation.  

8. Contact for GDOT’s Title VI staff is as follows:  

Georgia Department of Transportation  

Office of Equal Opportunity, Title VI/ Program  

600 West Peachtree Street, N.W. 7th Floor  

Atlanta, GA  30308  

(404) 631-1497  
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Title VI 

Non-Discrimination Agreement 

Page No. 8 

Sanctions 

In the event the recipient fails or refuses to comply with the terms of this agreement, the GDOT 

may take any or all of the following actions:  

a) Cancel, terminate, or suspend this agreement in whole or in part;

b) Refrain from extending any further assistance to the recipient under the program from which

the failure or refusal occurred until satisfactory assurance of future compliance has been

received from the recipient.

c) Take such other action that may be deemed appropriate under the circumstances, until

compliance or remedial action has been accomplished by the recipient.

d) Refer the case to the Department of Justice for appropriate legal proceedings.

SIGNED FOR THE GEORGIA DEPARTMENT 

OF TRANSPORTATION:  

Signature 

EEO Director 

Title 

Date 

NAME OF RECIPIENT: 

Signature 

Title 

Date 

Chairman, Board of Commissioners

July 23, 2026
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APPENDIX A 

 

 

During the performance of this contract, the contractor, for itself, its assignees, and successors 

in interest (hereinafter referred to as the "contractor") agrees as follows: 

 

1. Compliance with Regulations: The contractor (hereinafter includes consultants) will 

comply with the Acts and the Regulations relative to Non-discrimination in Federally-assisted 

programs of the U.S. Department of Transportation (USDOT), Title 49, Code of Federal 

Regulations, part 21, as they may be amended from time to time, which are herein 

incorporated by reference and made a part of this contract. 

 

2. Non-discrimination: The contractor, with regard to the work performed by it during the 

contract, will not discriminate on the grounds of race, color, or national origin in the selection 

and retention of subcontractors, including procurements of materials and leases of equipment. 

The contractor will not participate directly or indirectly in the discrimination prohibited by the 

Acts and the Regulations, including employment practices when the contract covers any 

activity, project, or program set forth in Appendix B of 49 CFR Part 21. 

 

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all 

solicitations, either by competitive bidding, or negotiation made by the contractor for work to be 

performed under a subcontract, including procurements of materials, or leases of equipment, 

each potential subcontractor or supplier will be notified by the contractor of the contractor's 

obligations under this contract and the Acts and the Regulations relative to Non-discrimination 

on the grounds of race, color, or national origin.  

 

4. Information and Reports: The contractor will provide all information and reports required 

by the Acts, the Regulations, and directives issued pursuant thereto and will permit access to 

its books, records, accounts, other sources of information, and its facilities as may be 

determined by the Recipient or the Title 49, Code of Federal Regulations, part 21 to be 

pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where any 

information required of a contractor is in the exclusive possession of another who fails or 

refuses to furnish the information, the contractor will so certify to the Recipient or the Title 49, 

Code of Federal Regulations, part 21, as appropriate, and will set forth what efforts it has made 

to obtain the information. 

 

5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non- 

discrimination provisions of this contract, the Recipient will impose such contract sanctions as 

it or the Title 49, Code of Federal Regulations, part 21 may determine to be appropriate, 

including, but not limited to: 
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a. withholding payments to the contractor under the contract until the contractor complies; 

and/or  

b. cancelling, terminating, or suspending a contract, in whole or in part. 

 

6. Incorporation of Provisions: The contractor will include the provisions of paragraphs one 

through six in every subcontract, including procurements of materials and leases of equipment, 

unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The 

contractor will take action with respect to any subcontract or procurement as the Recipient or 

the Title 49, Code of Federal Regulations, part 21 may direct as a means of enforcing such 

provisions including sanctions for noncompliance. Provided, that if the contractor becomes 

involved in, or is threatened with litigation by a subcontractor, or supplier because of such 

direction, the contractor may request the Recipient to enter into any litigation to protect the 

interests of the Recipient. In addition, the contractor may request the United States to enter 

into the litigation to protect the interests of the United States. 
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APPENDIX B 

 

CLAUSES FOR DEEDS TRANSFERRING UNITED STATES PROPERTY 

 

The following clauses will be included in deeds effecting or recording the transfer of real 

property, structures, or improvements thereon, or granting interest therein from the United 

States pursuant to the provisions of Assurance 4: 

 

NOW, THEREFORE, the U.S. Department of Transportation as authorized by law and upon 

the condition that the state of Georgia will accept title to the lands and maintain the project 

constructed thereon in accordance with Title 23, United States Code, the Regulations for the 

Administration of Federal Aid Highways, and the policies and procedures prescribed by the 

U.S. Department of Transportation in accordance and in compliance with all requirements 

imposed by Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle 

A, Office of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the 

U.S Department of Transportation pertaining to and effectuating the provisions of Title VI of the 

Civil Rights Act of 1964 (78 Stat. 252; 42 U.S.C. § 2000d to 2000d-4), does hereby remise, 

release, quitclaim and convey unto the state of Georgia all the right, title and interest of the 

U.S. Department of Transportation in and to said lands described in Exhibit A attached hereto 

and made a part hereof. 

 

(HABENDUM CLAUSE) 

 

TO HAVE AND TO HOLD said lands and interests therein unto the state of Georgia and its 

successors forever, subject, however, to the covenants, conditions, restrictions and 

reservations herein contained as follows, which will remain in effect for the period during which 

the real property or structures are used for a purpose for which Federal financial assistance is 

extended or for another purpose involving the provision of similar services or benefits and will 

be binding on the state of Georgia, its successors and assigns. 

 

The state of Georgia, in consideration of the conveyance of said lands and interests in lands, 

does hereby covenant and agree as a covenant running with the land for itself, its successors 

and assigns, that (1) no person will on the grounds of race, color, or national origin, be 

excluded from participation in, be denied the benefits of, or be otherwise subjected to 

discrimination with regard to any facility located wholly or in part on, over, or under such lands 

hereby conveyed [,] [and]* (2) that the state of Georgia will use the lands and interests in lands 

and interests in lands so conveyed, in compliance with all requirements imposed by or 

pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle 

A, Office of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the 

U.S. Department of Transportation, Effectuation of Title VI of the Civil Rights Act of 1964, and 

as said Regulations and Acts may be amended [, and (3) that in the event of breach of any of 

the above-mentioned non-discrimination conditions, the Department will have a right to enter 
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or re-enter said lands and facilities on said land, and that above described land and facilities 

will thereon revert to and vest in and become the absolute property of the U.S. Department of 

Transportation and its assigns as such interest existed prior to this instruction].* 

 

 

(*Reverter clause and related language to be used only when it is determined that such a 

clause is necessary in order to make clear the purpose of Title VI.)  
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APPENDIX C 

 

CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED UNDER THE 

ACTIVITY, FACILITY, OR PROGRAM 

 

 

The following clauses will be included in deeds, licenses, leases, permits, or similar 

instruments entered into by the (Recipient) pursuant to the provisions of Assurance 7(a): 

 

A. The (grantee, lessee, permittee, etc. as appropriate) for himself/herself, his/her heirs, 

personal representatives, successors in interest, and assigns, as a part of the consideration 

hereof, does hereby covenant and agree [in the case of deeds and leases add "as a covenant 

running with the land"] that: 

 

1. In the event facilities are constructed, maintained, or otherwise operated on the property 

described in this (deed, license, lease, permit, etc.) for a purpose for which a U.S. Department 

of Transportation activity, facility, or program is extended or for another purpose involving the 

provision of similar services or benefits, the (grantee, licensee, lessee, permittee, etc.) will 

maintain and operate such facilities and services in compliance with all requirements imposed 

by the Acts and Regulations (as may be amended) such that no person on the grounds of 

race, color, or national origin, will be excluded from participation in, denied the benefits of, or 

be otherwise subjected to discrimination in the use of said facilities. 

 

B. With respect to licenses, leases, permits, etc., in the event of breach of any of the above 

Non-discrimination covenants, the STATE will have the right to terminate the (lease, license, 

permit, etc.) and to enter, re-enter, and repossess said lands and facilities thereon, and hold 

the same as if the (lease, license, permit, etc.) had never been made or issued.* 

 

C. With respect to a deed, in the event of breach of any of the above Non-discrimination 

covenants, the STATE will have the right to enter or re-enter the lands and facilities thereon, 

and the above described lands and facilities will there upon revert to and vest in and become 

the absolute property of the STATE and its assigns.* 

 

(*Reverter clause and related language to be used only when it is determined that such a 

clause is necessary to make clear the purpose of Title VI.) 
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APPENDIX D 

 

CLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY ACQUIRED UNDER 

THE ACTIVITY, FACILITY OR PROGRAM 

 

 

The following clauses will be included in deeds, licenses, permits, or similar 

instruments/agreements entered into by (Recipient) pursuant to the provisions of Assurance 

7(b): 

 

A. The (grantee, licensee, permittee, etc., as appropriate) for himself/herself, his/her heirs, 

personal representatives, successors in interest, and assigns, as a part of the consideration 

hereof, does hereby covenant and agree (in the case of deeds and leases add, "as a covenant 

running with the land") that (1) no person on the ground of race, color, or national origin, will be 

excluded from participation in, denied the benefits of, or be otherwise subjected to 

discrimination in the use of said facilities, (2) that in the construction of any improvements on, 

over, or under such land, and the furnishing of services thereon, no person on the ground of 

race, color, or national origin, will be excluded from participation in, denied the benefits of, or 

otherwise be subjected to discrimination, (3) that the (grantee, licensee, lessee, permittee, 

etc.) will use the premises in compliance with all other requirements imposed by or pursuant to 

the Acts and Regulations, as amended, set forth in this Assurance. 

 

B. With respect to (licenses, leases, permits, etc.), in the event of breach of any of the 

above Non- discrimination covenants, the STATE will have the right to terminate the (license, 

permit, etc., as appropriate) and to enter or re-enter and repossess said land and the facilities 

thereon, and hold the same as if said (license, permit, etc., as appropriate) had never been 

made or issued.* 

 

C. With respect to deeds, in the event of breach of any of the above Non-discrimination 

covenants, the STATE will there upon revert to and vest in and become the absolute property 

of the STATE and its assigns.* 

 

 

(*Reverter clause and related language to be used only when it is determined that such a 

clause is necessary to make clear the purpose of Title VI.) 

  

 

 

 

 

 

 

Page 22 of 245



 Title VI  

Non-Discrimination Agreement  

Page No. 15  

 

APPENDIX E 

 

During the performance of this contract, the contractor, for itself, its assignees, and successors 

in interest (hereinafter referred to as the "contractor") agrees to comply with the following non-

discrimination statutes and authorities; including but not limited to: 

 

Pertinent Non-Discrimination Authorities: 

 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits 

discrimination on the basis of race, color, national origin); and 49 CFR Part 21. 

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 

(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has 

been acquired because of Federal or Federal-aid programs and projects); 

• Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on 

the basis of sex); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, 

(prohibits discrimination on the basis of disability); and 49 CFR Part 27; 

• The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 

discrimination on the basis of age); 

• Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as 

amended, (prohibits discrimination based on race, creed, color, national origin, or sex); 

• The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage 

and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 

and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms 

"programs or activities" to include all of the programs or activities of the Federal-aid recipients, 

sub-recipients and contractors, whether such programs or activities are Federally funded or 

not); 

• Titles II and III of the Americans with Disabilities Act, which prohibit discrimination on the 

basis of disability in the operation of public entities, public and private transportation systems, 

places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as 

implemented by Department of Transportation regulations at 49  C.F.R. parts 37 and 38; 

• The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) 

(prohibits discrimination on the basis of race, color, and national origin); 

• Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 

Populations and Low-Income Populations, which ensures Non-discrimination against minority 

populations by discouraging programs, policies, and activities with disproportionately high and 

adverse human health or environmental effects on minority and low-income populations; 

• Executive Order 13166, Improving Access to Services for Persons with Limited English 

Proficiency, and resulting agency guidance, national origin discrimination includes 

discrimination because of Limited English proficiency (LEP). To ensure compliance with Title 

VI, you must take reasonable steps to ensure that LEP persons have meaningful access to 

your programs (70 Fed. Reg. at 74087 to 74100); 
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• Title IX of the Education Amendments of 1972, as amended, which prohibits you from 

discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).  
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Public Works Phil Mallon/Paola Kimbell

Approval to award Bid #26136-B to the lowest responsive, responsible bidder, Reedwick, LLC, in the amount of $183,068.85 for 
construction of the traffic signal at the intersection of Banks Road and Ellis Road and approval for staff to create a new project number 
out of 2017 SPLOST 17TAG.

The purpose of this project is to provide an interim intersection improvement at Banks Road and Ellis Road to improve the safety and 
operational efficiency of the intersection. The scope of this project includes the installation of a traffic signal and supporting equipment 
intended to provide safer conditions for vehicles while reducing traffic queues and congestion in the area to address current operational 
needs. 

This agenda request also seeks approval to create a new project number and allocate funding for the construction of this project. The 
project will be fully funded using 2017 SPLOST dollars.

Approval to award Bid #26136-B to the lowest responsive, responsible bidder, Reedwick, LLC, in the amount of $183,068.85 for 
construction of the traffic signal at the intersection of Banks Road and Ellis Road and approval for staff to create a new project number 
out of 2017 SPLOST 17TAG.

Available funding in 2017 SPLOST 17TAG. 

No

No Yes

Yes

Yes Yes

Consent #5Thursday, August 13, 2026
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Assessors' Office Lee Ann Bartlett, Director

Approval of Board of Assessors' recommendation to approve a disposition of tax refund, as requested by Jeffrey Hornfeck, in the amount 
of $7,192.27 for tax year 2025.

When a taxpayer believes that an error has occurred, with respect to taxes paid to Fayette County on Real Estate and Personal Property 
tax bills, they have the right to request a refund under O.G.G.A. 48-5-380. This request is given to the Assessors' Office for review of 
the details. Appropriate recommendation(s) are then forwarded to the Board of Commissioners' for final consideration of said requests. 

On June 12, 2026, a request for a partial refund of taxes was received by Jeffrey Hornfeck for residential property parcel 07-09  -092 for 
tax year 2025. The request was based on erroneous removal of the taxpayer's homestead exemption. The Taxpayer is eligible under the 
refund statute for a refund for tax year 2025.     

Board of Assessors recommend approval.

Approval of Board of Assessors' recommendation to approve a disposition of tax refund, as requested by Jeffrey Hornfeck, in the amount 
of $7,192.27 for tax year 2025.

The funding required will be for those refund requests where the overpayment of taxes (voluntarily or involuntarily) was a direct result of 
property that had previously been erroneously assessed and taxes have already been collected from the taxpayer(s).

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #6
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MEMORANDUM 

TO: Fayette County Board of Commissioners 
FROM: Fayette County Board of Assessors 
DATE: 
Re: Tax Refund Request – 

TOTAL REFUND RECOMMENDED: 

7/7/26

Hornfeck

2025 $7,192.27

Mr. Jeffrey Hornfeck has requested a partial refund of taxes for tax year 2025 based on erroneous
removal of his homestead exemption.

The homestead exemption was removed in error in 2025. The exemption was added back to the
property for 2025 resulting in a refund due in the amount of $7,192.27.

The provisions of the refund statute were designed to enable correction of an error or illegality that
exists in the record of assessment and is discovered after the payment of taxes. In this case, the
homeowner's exemption was erroneously removed from the record. Assessors' Office staff has
confirmed that the property owner is eligible of the exemption and has corrected the error.

Page 30 of 245



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV Project (17SAS) funds for the culvert 
replacement near 110 Deerfield Lane in the amount of $134,988.00.

The proposed project consists of replacing the existing, deteriorating culvert at 110 Deerfield Lane to restore and improve the 
functionality and reliability of the County's stormwater system. 

This agenda item requests approval to establish a new project number and transfer $134,988.00 from the existing 2017 SPLOST 
Stormwater Category IV (17SAS) fund to finance the project.

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV Project (17SAS) funds for the culvert 
replacement near 110 Deerfield Lane in the amount of $134,988.00.

Funding for this project is available in 2017 SPLOST Stormwater Category IV (17SAS).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #7
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the culvert 
replacement near 141 Tall Pine Drive in the amount of $65,060.00.

The proposed project consists of replacing the existing, deteriorating culvert near 141 Tall Pine Drive to restore and improve the 
functionality and reliability of the County's stormwater system. 

This agenda request seeks approval to establish a new project number and transfer $65,060.00 from the existing 2017 SPLOST 
Stormwater Category IV (17SAS) fund to finance the project.

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the culvert 
replacement near 141 Tall Pine Drive in the amount of $65,060.00.

Funding for this project is available in 2017 SPLOST Stormwater Category IV (17SAS).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #8
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the replacement of 
stormwater infrastructure near 180 Pine Knot Road in the amount of $58,207.00.

The proposed project consists of replacing the existing, deteriorating stormwater infrastructure near 180 Pine Knot Road to restore and 
improve the functionality and reliability of the County's stormwater system. 

This agenda item requests approval to establish a new project number and transfer $58,207.00 from the existing 2017 SPLOST 
Stormwater Category IV (17SAS) fund to finance the project.

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the replacement of 
stormwater infrastructure near 180 Pine Knot Road, in the amount of $58,207.00.

Funding for this project is available in 2017 SPLOST Stormwater Category IV (17SAS).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #9
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the culvert 
replacement near 210 Gingercake Trail in the amount of $64,260.00.

The proposed project consists of replacing the existing, deteriorating culvert near 210 Gingercake Trail to restore and improve the 
functionality and reliability of the County's stormwater system. 

This agenda request seeks approval to establish a new project number and transfer $64,260.00 from the existing 2017 SPLOST 
Stormwater Category IV (17SAS) fund to finance the project.

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the culvert 
replacement near 210 Gingercake Trail in the amount of $64,260.00.

Funding for this project is available in 2017 SPLOST Stormwater Category IV (17SAS).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #10
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the culvert 
replacement near 240 Ponderosa Drive in the amount of $63,760.00.

The proposed project consists of replacing the existing, deteriorating culvert near 240 Ponderosa Drive to restore and improve the 
functionality and reliability of the County's stormwater system. 

This agenda request seeks approval to establish a new project number and transfer $63,760.00 from the existing 2017 SPLOST 
Stormwater Category IV (17SAS) fund to finance the project.

Approval for staff to create a new project number utilizing 2017 SPLOST Stormwater Category IV (17SAS) funds for the culvert 
replacement near 240 Ponderosa Drive in the amount of $63,760.00.

Funding for this project is available in 2017 SPLOST Stormwater Category IV (17SAS).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #11
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval of a budget transfer in the amount of $43,605.18 from 2017 SPLOST Category III (17SAR) to 2017 SPLOST Category III 
Gingercake Trail (271) Culvert Replacement project 20SAN.

The estimated construction cost for the 271 Gingercake Trail Culvert Replacement project (20SAN) is $63,246.00. The project currently 
has $19,640.82 in available budget, resulting in a funding shortfall of $43,605.18. To fully fund the project and proceed with construction, 
staff requests approval to transfer $43,605.18 from 17SAR to 20SAN.

Approval of a budget transfer in the amount of $43,605.18 from 2017 SPLOST Category III (17SAR) to 2017 SPLOST Category III 
Gingercake Trail (271) Culvert Replacement project 20SAN.

Funding for this project is available in 2017 SPLOST Stormwater Category III (17SAR).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #12
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval of a budget transfer in the amount of $43,383.12 from 2017 SPLOST Category III(17SAR) to 2017 SPLOST Category III Tall 
Pine Drive (171) Culvert Replacement project 20SAO.

The estimated construction cost for the 171 Tall Pine Drive Culvert Replacement project (20SAO) is $62,926.00. The project currently 
has $19,542.88 in available budget, resulting in a funding shortfall of $43,383.12. To fully fund the project and proceed with construction, 
staff requests approval to transfer $43,383.12 from 17SAR to 20SAO.

Approval of a budget transfer in the amount of $43,383.12 from 2017 SPLOST Category III(17SAR) to 2017 SPLOST Category III Tall 
Pine Drive (171) Culvert Replacement project 20SAO.

Funding for this project is available in 2017 SPLOST Stormwater Category III (17SAR).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #13
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Environmental Mgt/2017 SPLOST Bryan Keller, Director

Approval of a budget transfer in the amount of $31,345.18 from 2017 SPLOST Category III (17SAR) to 2017 SPLOST Category III 
Gingercake Trail (161) Culvert Replacement project 20SAQ.

The estimated construction cost for the 161 Gingercake Trail Culvert Replacement project (20SAQ) is $50,986.00. The project currently 
has $19,640.82 in available budget, resulting in a funding shortfall of $31,345.18. To fully fund the project and proceed with construction, 
staff requests approval to transfer $31,345.18 from 17SAR to 20SAQ.

Approval of a budget transfer in the amount of $31,345.18 from 2017 SPLOST Category III (17SAR) to 2017 SPLOST Category III 
Gingercake Trail (161) Culvert Replacement project 20SAQ.

Funding for this project is available in 2017 SPLOST Stormwater Category III (17SAR).

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, August 13, 2026 Consent #14
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Sheriff's Office Major Michelle Walker

Acknowledgment of, and authorization from the Board of Commissioners to sign the Equitable Sharing Agreement and Annual 
Certification as required by the US Department of Justice and the US Department of the Treasury. 

The Fayette County Sheriff's Office is required, annually by the US Department of Justice and the US Department of the Treasury to 
submit an Equitable Sharing Agreement and Certification. The Certification is a breakdown of the total monies received from the US 
Departments of Justice and Treasury and an accounting of how the monies were spent for the purpose of law enforcement enhancement. 

Acknowledgment of, and authorization from the Board of Commissioners to sign the Equitable Sharing Agreement and Annual 
Certification as required by the US Department of Justice and the US Department of the Treasury. 

Not applicable.

No

No Yes

Yes

Not Applicable

No

Yes

Wednesday, August 13, 2025 Consent #15

Page 47 of 245



Page 48 of 245



Page 49 of 245



Page 50 of 245



Page 51 of 245



Page 52 of 245



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Road/Solid Waste Steve Hoffman, Director

Request to approve ITB #27004-B Lease of County Property – 211 First Manassas Mile Road to Complete Resource Management 
(CRM).

     There are three parcels of land totaling 22 acres next to or near the transfer station that are not needed for transfer station operations. 
The Road/Solid Waste Department would like to put this acreage to productive use which would provide a benefit to both the Lessee and 
the County. 
     The selected bidder intends to utilize the property to process wood chips and related materials. As part of the proposal, the contractor 
will grind yard waste collected at the County transfer station at no cost to the County. Currently, the County spends approximately 
$80,000 to 100,000 annually for grinding services. In addition, the County generates approximately $192,000 annually in tipping fee 
revenue from the collection of commercial yard waste materials. This proposed agreement will allow the County to continue generating 
revenue from commercial yard waste while eliminating the annual grinding expense, resulting in significant financial benefit to the County. 
     The contractor will be responsible for all costs associated with site development, utilities, maintenance, permitting, and regulatory  
compliance related to use of the property. The lease term would begin upon execution of the lease agreement, and continue through 
June 30, 2027, with automatic one-year renewal terms unless terminated by either party with proper notice. The lease will require the 
lessee to maintain the property, comply with all federal, state, and local regulations, and obtain County approval prior to making any site 
improvements.

Request to approve ITB #27004-B Lease of County Property – 211 First Manassas Mile Road to Complete Resource Management 
(CRM).

Not applicable.

No

No Yes

Yes

Yes

No

Yes

Revenues received will go into the Solid Waste Fund 540.

Thursday, August 13, 2026 Consent #16
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MINUTES 
July 9, 2026 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  

Chairman Lee Hearn called the July 9, 2026, Board of Commissioners meeting to order at 5:01 p.m. A quorum of the Board was 
present. Commissioner Eric Maxwell was absent. 

Invocation and Pledge of Allegiance by Chairman Lee Hearn 
Chairman Lee Hearn gave the Invocation and led the audience in the Pledge of Allegiance. 

Acceptance of Agenda 
Vice Chairman Edward Gibbons moved to approve the agenda as presented. Commissioner Charles Oddo seconded. The 
motion passed 4-0. Commissioner Maxwell was absent. 

PROCLAMATION/RECOGNITION: None 

PUBLIC HEARING: None 

PUBLIC COMMENT:  
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. 
Speakers must direct comments to the Board. Responses are reserved at the discretion of the Board.  

CONSENT AGENDA: 
Vice Chairman Gibbons moved to approve the Consent Agenda. Commissioner Oddo seconded. The motion passed 4-0. 
Commissioner Maxwell was absent. 

1. Approval of a recommendation from the Selection Committee, comprised of Commissioners Lee Hearn and Eric
Maxwell to nominate Marie Parker, Shaneka McClarty, Dr., Lindsey Cofer and Boris Thomas to the Fayette
County Hospital Authority for consideration of appointment to serve a term beginning June 1, 2026 and expires
May 31, 2030.

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
Edward Gibbons, Vice Chairman 
Eric K. Maxwell 
Charles D. Rousseau 
Charles W. Oddo 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. Smith, County Clerk 

Marlena Edwards, Chief Deputy County Clerk 

140 Stonewall Avenue West 
Public Meeting Room 

Fayetteville, GA 30214 

Page 59 of 245
Consent #17



Minutes 
July 9, 2026 
Page Number 2 

 

2. Approval of a recommendation from the Selection Committee, comprised of Commissioners Lee Hearn and Eric 
Maxwell to nominate James Oliver, Therol Brown and Robert D. Burcher, Jr. to the Fayette County Hospital 
Authority for consideration of appointment to serve a term beginning June 1, 2026 and expires May 31, 2030. 
 

3. Approval for Fire & Emergency Services to surplus all end-of-service Self-Contained Breathing Apparatus 
(SCBAs), donate 25 surplus units to Pike County Emergency Services, donate 20 surplus units to Harris County 
High School Fire & Emergency Services Training Program, and auction the remaining surplus units and 
associated components.      

 
4. Approval of the June 25, 2026, Board of Commissioners Meeting Minutes. 

 
OLD BUSINESS: 
 
NEW BUSINESS: 
 

5. Request to approve Contract 26054-P; Change Order 2 for construction of the Phase II Animal Shelter Project by 
MEJA Construction Inc. for $1,534,031.00 for a contract total of $3,372,266.00. 

 
Public Works Director, Phil Mallon, stated that this item involved next steps in the construction of the Phase II Animal Shelter 
Project. He stated that The Fayette County Animal Shelter Phase II project had completed the design phase and was 
approaching the construction phase. MEJA was appointed as Construction Manager at Risk (CMAR) at the January 22nd Board of 
Commissioners meeting. He noted that the initial contract amount of $292,500 for MEJA was increased by Change Order 1 in the 
sum of $1,545,735 at the May 28, 2026 meeting. Mr. Mallon advised that the item before the Board was approval of Change 
Order 2 which would increase the contract amount by $1,534,031.00 for a contract total of $3,372,266.00.   
 
Vice Chairman Gibbons moved to approve Contract 26054-P; Change Order 2 for construction of the Phase II Animal Shelter 
Project by MEJA Construction Inc. for $1,534,031.00 for a contract total of $3,372,266.00. Commissioner Oddo seconded. The 
motion passed 4-0. Commissioner Maxwell was absent.  

 
6. Consideration of the nomination from the Fayette County Republican Party to appoint Andrew Rose to the 

Fayette County Board of Elections for a term beginning immediately and expiring January 31, 2028. 
 
County Administrator Steve Raposn stated that in May of 2026 the Governor signed House Bill 15657, revising the composition of 
the Fayette County Board of Elections. The new bill recreates the board into a five-member board, instead of three. The 
committee membership would be established accordingly: (1) Two members shall be appointed from a list of nominees provided 
by the chairperson of the county executive committee of the political party whose candidates at the last preceding general 
election received the largest number of votes in this state for members of the General Assembly; and (2) Two members shall be 
appointed from a list of nominees provided by the chairperson of the county executive committee of the political party whose 
candidates at such election received the next largest number of votes. Mr. Rapson stated that before the Board was the 
nomination from the Fayette County Republican Party to appoint Andrew Rose to the Fayette County Board of Elections for a 
term beginning immediately and expiring January 31, 2028. 
 
Commissioner Oddo moved approve the nomination from the Fayette County Republican Party to appoint Andrew Rose to the 
Fayette County Board of Elections for a term beginning immediately and expiring January 31, 2028. Vice Chairman Gibbons 
seconded. The motion passed 4-0. Commissioner Maxwell was absent.  

 

7. Consideration of the nomination from the Fayette County Democratic Party to appoint Kellie Hooper to the 
Fayette County Board of Elections for a term beginning immediately and expiring January 31, 2028. 
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Mr. Rapson stated that this request was similar to the previous item but was the nomination from the Fayette County Democratic 
Party to appoint Kellie Hooper to the Fayette County Board of Elections for a term beginning immediately and expiring January 
31, 2028. 
 
Commissioner Rousseau moved to approve he nomination from the Fayette County Democratic Party to appoint Kellie Hooper to 
the Fayette County Board of Elections for a term beginning immediately and expiring January 31, 2028. Vice Chairman Gibbons 
seconded. The motion passed 4-0. Commissioner Maxwell was absent.  

 

ADMINISTRATOR’S REPORTS: 
 
Hot Projects 
Mr. Rapson stated that he provided the Board with the Hot Topics with updates to the Parks and Recreation Multi-Use Facility, 
multipurpose facility, Darren Drive culvert replacement, Cross Creek culvert replacement, Brandon Mill Circle culvert 
replacement, Justice Center buildout, Kenwood Road, Morning Creek Bridge, and the Crosstown Generator Project. 
 
Assistant County Administrator 
Mr. Rapson also acknowledged that this month was the Assistant County Administrator, Jason Tinsley’s one year anniversary 
with Fayette County, and noted that it had been great having him.  
 
ATTORNEY’S REPORTS:  
There were three items for Executive Session. Two items involving pending litigation and the review of the June 25, 2026 

Executive Session Minutes. 

COMMISSIONERS’ REPORTS:  

Commissioner Rousseau 
Commissioner Rousseau asked whether Mr. Tinsley had successfully completed his probationary period. Mr. Rapson confirmed 
that he had completed probation and was performing well. Commissioner Rousseau thanked Mr. Tinsley and described him as a 
welcome addition to the county organization. 
 
EXECUTIVE SESSION: 

Two items involving pending litigation and the review of the June 25, 2026 Executive Session Minutes. 
Vice Chairman Gibbons moved to go into Executive Session. Commissioner Oddo seconded. The motion passed 4-0. 

Commissioner Maxwell was absent. 

The Board recessed into Executive Session at 5:09 p.m. and returned to Official Session at 6:00 p.m. 

 
Return to Official Session and Approval to Sign the Executive Session Affidavit: Commissioner Oddo moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Gibbons seconded. The motion 
passed 4-0. Commissioner Maxwell was absent. 
 
Approval of the June 25, 2026 Executive Session Minutes: Commissioner Oddo moved to approve June 25, 2026 Executive 
Session Minutes. Vice Chairman Gibbons seconded the motion. The motion passed 4-0. Commissioner Maxwell was absent. 
 

ADJOURNMENT: 

Vice Chairman Gibbons moved to adjourn the July 9, 2026, Board of Commissioners meeting. Commissioner Oddo seconded. 

The motion passed 3-0. Commissioner Maxwell was absent. 
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The July 9, 2026 Board of Commissioners meeting adjourned at 6:00 p.m. 

___________________________________     _________________________ 
Marlena Edwards, Chief Deputy County Clerk      Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 

on the 23rd day of July 2026. Attachments are available upon request at the County Clerk’s Office. 

____________________________________ 
Marlena Edwards, Chief Deputy County Clerk 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Parks & Recreation Tim Symonds, Consultant

Request to approve a purchase order for $194,450,98 to The Hon Company, LLC and a purchase order for $70,875.77 to Staples 
Contract & Commercial, LLC for furniture and equipment for the new Multi-Use Recreation Facility for a total amount of $265,326.75.

The new Multi-Use Recreation Facility project will be completing by the end of October 2026. All office furniture and equipment is on a 
6-8 week lead time which means that orders for these items need to be placed by the beginning of August. The Project Team has been
working with HON / Staples a pre-qualified preferred supplier with Georgia State Contract pricing for all the office / community room /
meeting rooms / activity rooms and equipment for the whole facility.

The Project budget for the FF&E has been set at $750,000.To date only $113,186.00 has been approved for the weight room equipment  
leaving a uncommitted budget of $636,814.The breakdown of the cost for this request is as follows:  

HON cost - $194,450.98 
Staples cost - $70,875.77 
Total Cost- $265,326.75 

Approval of a purchase order for $194,450,98 to The Hon Company, LLC and a purchase order for $70,875.77 to Staples Contract & 
Commercial, LLC for furniture and equipment for the new Multi-Use Recreation Facility for a total amount of $265,326.75.

Funds for this project are available under R23AA  - the available funds are $2,691,079

No

No Yes

Yes

Yes Yes

Thursday, August 13, 2026 New Business #18
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Information Technology Robert McCool, Director

Request to award Contract #27002-S to CDW Government, LLC, to renew the County's Microsoft Enterprise Agreement for the total 
three-year commitment amount of $838,224.48.

Fayette County relies on Microsoft Enterprise Agreement licensing for email, Microsoft 365 government cloud services, identity and 
access management, cybersecurity services, collaboration tools, desktop productivity applications, Windows Server and Core CAL 
licensing, SQL Server software assurance, and related Microsoft services used in daily County operations. The County's current 
Microsoft Enterprise Agreement expired June 30, 2026. Microsoft Enterprise Agreements are fulfilled through Microsoft-authorized 
resellers, and CDW Government, LLC is the reseller designated for this agreement. 

The proposed agreement is a three-year commitment that locks in the quoted unit pricing and includes annual installment payments. The 
attached CDW-G quote lists annual payments of $279,408.16 for Year 1, Year 2, and Year 3, for a total three-year commitment amount 
of $838,224.48. 

Approval to award Contract #27002-S to CDW Government, LLC, to renew the County's Microsoft Enterprise Agreement for the total 
three-year commitment amount of $838,224.48.

FY2027 funding of $279,408.16 is allocated in the FY2027 budget across departments as shown in the attached allocation schedule. 
Future-year annual payments will be budgeted annually.

No

No

Yes

Yes

Yes

Yes

No

Yes

Thursday, August 13, 2026 New Business #19
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

911 Communications Katye Vogt, Director

Request to approve a five-year maintenance plan with Motorola for the Flex Computer Aided Dispatch (CAD) system in the total amount 
of $300,027.00, plus possible CPI or other increases.

Fayette County 911 has utilized many versions of the current CAD system, to include Motorola's acquisition of Spillman. During that time 
the maintenance contract has been an annual renewal, with costs based on the modules used by the agencies. Motorola has made us 
aware that they are preparing to move toward a multi-year, suite-based maintenance model. The maintenance cost for FY2027 is 
identical in either scenario. Moving to the new suite however, provides availability to additional features such as the CAD Web Client, 
CAD Continuity, CommandCentral Responder CAD, Assist Map, and Agency Alerting.   

Year one cost remains $52,179.00 which is in the current FY27 budget. Years 2-5 would remain steady at $61,962.00 per year. The 
modular purchase cost would exceed the cost of the proposed 5-year contract of $300,027.00, plus possible CPI increase if over 3% in a 
given year.   

Approval of a five-year maintenance plan with Motorola for the Flex Computer Aided Dispatch (CAD) system in the total amount of 
$300,027.00, plus possible CPI or other increases.

The $52,179.70 has been paid for FY2027 from Fayette County 911 M&O.

No

No Yes

Yes

Yes

No

Yes

Thursday, August 13, 2026 New Business #20
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Administrator's Report: A
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Administrator's Report: B
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Administrator's Report: C
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Administrator's Report: D
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Administrator's Report: E
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Administrator's Report: F
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Administrator's Report: G
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Administrator's Report: H
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�FAYETTE�
m Create Your Story! 

To: 

Through: 

From: 

Date: 

Subject: 

Steve Rapson 

Ted L. Burgess� 

Sherry White?W 

April 1, 2026 

Contract #2594-A Dust Control Service - Renewal 1 

Purchasing Department 
140 Stonewall Avenue West, Ste 204 

Fayetteville, GA 30214 
Phone: 770-305-5420 

www.fayettecountyga.gov 

Scotwood Industries LLC provides dust control services on various county gravel roads. The 
County entered into contract #2594-A Dust Control Service for Fiscal Year 2026. This is an 
annual contract with two 12-month renewal options coinciding with the county's fiscal year. 
This request is for the approval of the first renewal. 

The Road Department recommends renewing for FY2027. A Contractor Performance 
Evaluations is attached. (Attachment 1) 

Specifics of the proposed contract are as follows: 

Contract Name 

Contractor 

#2594-A Dust Control Service 
Scotwood Industries LLC 

Not-to-exceed amount $151,680.00 

Budget: 

Fund 100 General Fund 
Org Code 10040220 Road Department 
Object 521316 Technical Services 
Project n/a 
Req. Budget $152,000.00 As of 3/30/2026 

Approved by*: ------,£.--=:..:......J'---L+--------- Date:
__,_,_

<//�� /_u.. __
*Note: Approval is condition funds being budgeted and approved in the Fiscal Year 2027 budget. 

Placed on Administrator's Report?@No Placed on Agenda Dated: _____ _ 

Administrator's Report: I
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Administrator's Report: J
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Administrator's Report: K
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Administrator's Report: L
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Administrator's Report: M
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Administrator's Report: N
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Administrator's Report: O
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Administrator's Report: P
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Administrator's Report: Q
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Administrator's Report: R
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Administrator's Report: S
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Administrator's Report: U
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Administrator's Report: V
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